
REPORT OF COMMUNITY CONSULTATIVE MEETING TO IDENTIFY GAPS AND LIMITATIONS 

OF THE EXISTING LAND USE PLAN / BYE-LAWS IN EKURI COMMUNITY IN AKAMKPA LOCAL 

GOVERNMENT AREA OF CROSS RIVER STATE OF NIGERIA WITH FUNDING FROM FOREST 

CARBON PARTNERSHIP FACILITY (FCPF) THROUGH MAINYOITO PASTORALIST 

INTEGRATED DEVELOPMENT ORGANISATION (MPIDO) IMPLEMENTED BY THE WISE 

ADMINISTRATION OF TERRESTRIAL ENVIRONMENT AND RESOURCES (WATER) JUNE 2019 

1. Introduction: 

In continuation of implementation of the Capacity Building Actions to Increase 

Understanding of Forest Dependent IPs and their Organizations on National 

REDD+ Strategy in Nigeria Project by WATER with funding from Forest Carbon 

Partnership Facility (FCPF) through Mainyoito Pastoralist Integrated Development 

Organization (MPIDO). a community consultative meeting was organized from June 

18 - 19, 2019 to identify gaps and limitations in the land use plans and bye-laws of 

Ekuri community in Akamkpa Local Government Area of Cross River State of 

Nigeria. This activity became necessary due to series of agitations and clarion calls 

from members of Ekuri community that the 1999 land use plan for the Ekuri 

community forest is in need to review the plan. This plan according to standard 

practice is supposed to be reviewed every 10 years but the plan has remained un-

reviewed for 20 years now necesitating it review. The IPs have noted that there exist 

some gaps and limitation in the plan which need attention to be addressed so that 

they can use it to review the land use plan to strengthen decades long conservation, 

climate change mitigation and livelihoods strategies of the Ekuri community. Thus, 

this activity is primarily focus on identification of gaps and limitations in the land 

use plan with intent to review it and come up with an updated plan. 

 

2. Background of the context:  

This consultation meeting was jointly attended by Ekuri community and other 

adjoining communities including, Etara, Ekuri Eyeyeng though Okokori was 

conspicuously absence. A total of 254 community members comprising of the 

Chiefs, opinion leaders, men, women and youth attended the meeting and 

participated (see attendance list attached).  

These calls for the review of the land use plan became imminent taking into 

consideration the rapid population increase in the community. The harsh current 

economic situation in Nigeria which has affected the community members and 

increasing unemployment of the youth who were out in in the cities in search of 

white-collar jobs or greener pastures, but could not secured any job thereby 

impelling them to return to the community. In 1999 when the land use plan was 

implemented, the current growth rate was not taken into consideration as many sons 

and daughters of Ekuri were living and working in the cities but the current economic 



realities has rendered most of them unemployed. There is clamoring that the area of 

land allocated for farming and NTFPs collection is inadequate and if urgent action 

is not taking review the land use plan, make some adjustment, the reserve area may 

be temper with thereby jeopardizing past conservation efforts and resources invested 

in conserving the 33,600 hectares Ekuri tropical rain forest which is at the edge of  

the Cross River National Park of Oban division.  

This consultation meeting on identification of gaps and limitations on the land use 

plan of Ekuri community was the first organized by WATER to review the land use 

plans and bye-laws since inception of the plan in 1999. Majority of community 

participating members said that this meeting was a welcome development as it will 

address their yearnings over the years on how to review the land use plan. 

3. Identified Gaps and Limitations: 

The consultation meeting by use of facilitation by WATER enabled the participants 

to discuss freely without hindrance and every participant with interest given the 

opportunity to contribute what s/he sees as gaps and limitation in the land use plan. 

After group works and presentation at the plenary, the following gaps and limitations 

in the land use plan were identified: 

1. There is no clear/physical demarcation (beacons) between various zones as 

in the land use plan: farming, farming reserve, sustainable timber 

management, protected areas, cash crop, NTFPs, animal corridor zones etc. 

This poses problem for every community member to know. 

2. There is no provision for extension of boundaries to accommodate more 

people to have access to farm land as the community population increases 

on yearly basis. 

3. There reviews period stated in the land use plan is too long and as such may 

hamper the successes of the land use plan. 

4. Some members of the land use plan committee who died some years ago 

have not been replaced thereby creating a vacuum in the committee.  

5. Up till date compensation has not been paid to families that forfeited their 

satellite farmlands into protected areas during the 1999 land use plan. 

6. Some individual households have encroached into non-farming areas and 

farmed.  

7. Forfeiters of satellite farmlands are threatening to reclaim their parcels of 

land so they can start cultivating farm and cash crops which will generate 

income to them. 



8. There is no taskforce in place to carry out surveillance/patrols to check for 

encroachment of illegal activities or trace passers into the reserve area. 

9. Copies of the documents are not easily available or accessible to most of the 

community members. 

10. The physical /cartographical map of the plan is yet to be displayed at any 

convenient place for every community member to see and read.  

11.  Recommendations by the land mapping expert (Alice Flavelle) who drew 

the Ekuri land use plan have not been implemented due to lack of funds and 

technical know-how.  

 

4. Gaps identified in the Bye-laws 

The following gaps were also identified in the bye- laws. 

1. The bye-laws of the Ekuri community forestry initiative is oral and not 

documented. 

2. The bye-laws are not comprehensive enough to meet the vast and rich 

forest resources of Ekuri community. 

3. The bye-laws remained unreviewed for a long time. 

4. The bye-laws cannot address changing situations and needs update. 

5. The bye-laws is silence on how to handle external trespass from 

neighboring communities, loggers or government.  

6. There are no specific sanctions or fines prescribed for defaulters. 

7. There is no standing committee to review the bye-laws. 

 

5. Observations: 

The community showed interest, actively participated and lauded the FCFP, MPIDO 

and WATER for this workshop stating that they have been looking for such 

opportunity to discuss the land use plan but the needed fund has been a hindrance to 

discuss and review this plan. 

 

6. Constraint: 

The meeting was organized at the peak of farming and forest gathering activities 

coupled with the police and court cases over the illegal logging of the Ekuri 

community forest and as such more people than estimated could have attended 

because they were engrossed in these activities. 

  



 

7. Way forward 

The outputs of this activity will assist in the review of the Ekuri land use plan as well 

as assist in the review, updates and documentation of the community unwritten bye-

laws to address the gaps and limitation that hovers, darken and threaten conservation, 

climate change mitigation and livelihoods efforts which Ekuri people are known for. 

  


